Work Session of the Mayor and City Council
City of Ball Ground, Georgia
Ball Ground City Hall | 4:00 PM

AGENDA
May 7, 2026

Old Business on Agenda:
a. Consider 2nd Reading of Urban Camping Ordinance
b. Consider 2nd Reading of the Updated Wellhead Protection
Ordinance
c. Consider 2nd Reading of Updates to Alcohol Ordinance

Items for Discussion:

a. Discuss possible MOU for Ball Ground Highway maintenance
agreement with Cherokee County (Mayor Nelson)

b. Discuss Potential Evelyn Cox annexation (Community Development
Director)

c. Discuss proposed parks project list and impact fee expenditures
(City Manager)

d. Discuss Sign Ordinance (Community Development Director &
Councilmember Rogers)

e. Discuss 1st Reading of Rezoning Case #2026-R-01 - Aima Coffee, LLC
(Community Development Director)

f. Discuss 1st Reading of Proposed FY2027 Budget (City Manager)

Staff Reports:
- Chief of Police
- Community Development Director
- City Manager



